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	ADR Mediation Rules 2026 — Revised April 2026
PROCEDURAL NOTE


Aluochier Dispute Resolution  ·  Rule 15.3  ·  aluochier.co.ke

	FOR REGISTRY USE ONLY
AITAR Case Identifier:  AITAR-____-________     Date Filed:  _______________
Received by:  _____________________________     Fee Track:  Track A  /  Track B



Issued by the Mediator following the Preliminary Conference under Rule 15.2. Records all matters agreed. Distributed to all parties, their representatives, and the Chief Executive within 2 days of the Preliminary Conference.

PART A — PRELIMINARY CONFERENCE RECORD
	AITAR Case Identifier
	
	Date of Preliminary Conference
	

	Mediator Name
	

	Date Mediation Commenced (Rule 8.2)
	
	Mode of Preliminary Conference
	



PART B — PARTIES AND REPRESENTATIVES CONFIRMED (Rule 15.2(a))
Record name, capacity, and authority status of each person confirmed at the Preliminary Conference.
	Party 1 — Name / Representative / Authority Status
	

	Party 2 — Name / Representative / Authority Status
	

	Additional Parties / Representatives (if any)
	


☐  Authority levels confirmed and disclosed to all parties (Rule 17.3)
☐  Authority query outstanding — to be resolved by:  ___________________________

PART C — KEY ISSUES IDENTIFIED (Rule 15.2(b))
	Key Issues in Dispute — as identified and framed at the Preliminary Conference
	



PART D — DOCUMENT AND INFORMATION EXCHANGE (Rule 15.2(c))
	Documents / Position Papers to be Exchanged
	

	Exchange Deadline
	
	Format (ACDS upload / email / physical)
	

	Supporting Evidence to be Provided (and by whom)
	



PART E — MEDIATOR TERMS OF ENGAGEMENT (Rule 15.2(d))
	Fee Track Confirmed (Track A / Track B — per Chief Executive)
	
	Currency (KES / USD)
	

	Mediator's Professional Fee Rate (per Track — Schedule B)
	


☐  Co-Mediation — second Mediator name:  ___________________________  Co-Mediation fee: 1.5 times sole rate divided by 2 (Rule 13.3)
	Cancellation / Non-Attendance / Adjournment Charges (Rule 29.4)
	

	Advance Deposit Amount and Payment Deadline (Rule 29.3)
	



PART F — VENUE, MODE, LANGUAGE, AND TIMETABLE (Rule 15.2(e))
	Venue / Platform
	
	Language of Mediation (Rule 19.3)
	

	Mode (Physical / Virtual / Hybrid)
	
	Translation / Interpretation Required?
	

	Timetable for Mediation Sessions
	

	Session 1 — Date / Time
	
	Session 1 — Mode / Location
	

	Session 2 — Date / Time (if agreed)
	
	Session 2 — Mode / Location
	

	Session 3 — Date / Time (if agreed)
	
	Session 3 — Mode / Location
	

	Anticipated conclusion date (within 3 months of commencement — Rule 23.1)
	



PART G — PRELIMINARY PROTECTIVE MEASURES (Rule 15.2(f))
☐  No preliminary protective measures required.
☐  Preliminary protective measures required — details and directions below:
	Nature of Measure / Who to Act / Deadline
	


In AISTAR proceedings, Estate Preservation Orders and Administrative Preservation Orders under AISTAR Rule 19 remain in force during mediation unless the AISTAR Tribunal directs otherwise (ADR Mediation Rules 2026 Rule 5.5(a)).

PART H — SPECIAL PROCEDURES (Rule 15.2(g))
☐  Caucus permitted — protocol:  ___________________________
☐  Expert input to be received — expert name / scope:  ___________________________
☐  Multi-party mediation — procedure for managing competing positions agreed (Rule 20.2)
☐  Succession matter — AISTAR Tribunal notified of any unrepresented interests for potential joinder direction (Rule 20.3)
☐  Mediator approach agreed:  Facilitative  /  Evaluative  /  Transformative  /  Hybrid (Rule 16.4)
	Any other special procedures agreed
	



PART I — FORMS COMPLETED AND FILED
☐  Form M2 — Conflict of Interest and Independence Disclosure — filed and distributed to all parties
☐  Form M3 — Confidentiality Agreement and Undertaking — signed by all participants
☐  Form M4 — Representative's Authority and Undertaking — signed by all representatives
☐  Outstanding:  ___________________________

PART J — NEXT STEPS
	Agreed Next Steps and Responsible Party
	

	Date of Next Communication from Mediator
	





This Procedural Note is issued under Rule 15.3 of the ADR Mediation Rules 2026 and records all matters agreed at the Preliminary Conference. It is binding on the parties subject to any subsequent written agreement. Parties are invited to notify the Mediator within 3 days if any matter recorded above is disputed or incorrectly recorded.

	Mediator:
_____________________________
Name:
_____________________________
Capacity / Role:
_____________________________
	Date:
_____________________________
Date:
_____________________________
AITAR Case Ref:
_____________________________



Distribute to all parties, their representatives, and the Chief Executive within 2 days of the Preliminary Conference. File in the ACDS.
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